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Testing Period — Planning/Evaluating Worksheet  

 

Testing Period Best Practice Priority for 
Next Year 

The school developed a plan for the Testing Period that identified leadership, teacher, and student 
priorities. 

 

The school plan was translated by all staff into personal action plans, and leadership developed a 
shared sense of urgency and 100 percent buy-in for the test preparation plan. 

 

Students and teachers were redistributed to obtain optimal learning and performance from all 
students. 

 

School leaders and coaches monitored student work closely in the periods preceding the test and met 
regularly to deal with issues identified. 

 

Critical elements of the school plan were practiced during the month before the test to ensure 
consensus implementation. 

 

Plans included strategies to control and optimize the physical, academic, and emotional environments 
to optimize performance. 

 

Data was collected on pre-test, testing, and post-test implementation and impact on students, 
teachers, grade levels, and student cohort groups. 

 

Physical environment issues were controlled, and the physical environment of all test areas fell within 
the optimal range. 

 

Controllable distractions were eliminated, and plans enabled the school to reduce the impact of ad hoc 
distractions. 

 

Social and emotional issues were dealt with in a timely manner, and no classes or individual students 
suffered because of social or emotional issues that went unresolved. 

 

The leadership team met daily to assess implementation and impact and develop ad hoc plans for 
significant issue areas. 

 

The testing plan includes rituals and routines that have been practiced by all leaders, teachers, and 
students. 

 

The implementation and impact of critical activities were analyzed daily to assess the effect/goal 
relationship. 

 

Leadership, coaches, and “lightning rod” teachers met daily with their target students to encourage, 
motivate, and support. 

 

During the Testing Period, schedules were modified to enable teachers and coaches to address 
significant student performance concerns. 

 

Attendance, student distribution, and scheduling plans were implemented by all staff and achieved 
their desired results. 

 

Our final estimates of individual student performance, specific cell scores, and final school grades were 
very close to our actual scores. 

 

The testing plan provides for a smooth transition to EOY activities for all staff and students.  

 

 


